PPM Ops PROGRAM

Project and
Portfolio
Management
Operations

PPM Ops enables stress-free, aligned and focused work across



What is PPM Ops?

PPM Ops is an integrated set of management principles, practices, and tools that help
organizations successfully adapt to changes, achieve outcomes at scale, and grow a culture of
collaboration and common purpose orientation.
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PRODUCTIVITY RECOMMEND PPMOPs INITIAL GOALS

Why choose the PPM Ops program?

Outcomes at Scale

Achieve better business
outcomes through focused and
aligned work in only 6 months.

Cost & Time Savings

Save years of implementation time,
= energy & transformation investment
Thought LeqderShlp compared to other alternatives.
Strengthen the core leadership team's skills
to develop the organization's ability to learn
and adapt in an uncertain environment. Minimized RlSk
Minimize the risk of abandoning the
practices once the program is over.

Continuous Evolution

Create internal champions capable of
evolving the organization further after the
program's end.

What is included?

How it works

The program engages the
organization's core team in
the process of developing
the expertise necessary to
train others internally. Our
focus is on enhancing
participants' abilities to
introduce and consistently
improve project and service
flow management practices.

Two PPMOps-based
appraisals at the start
and end of the program

Coaching sessions
with the core
leadership team
between the trainings

Eight 4-hour 3 progress tracking

workshops throughout meetings with the

the program company executive
management




Suitable for

The PPM Ops program is suitable for CTOs,
CIlOs, Department Managers, PMO
Directors, Program Managers, Project and
Product Managers, Change Agents, or
anyone interested in introducing effective
practices and a culture of collaboration,
customer and outcome orientation.

The program runs
for 6 months and is
adjusted to your
organization's
needs

Every participant
receives a
certificate of
completion
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Use the
Businessmap
Software
Platform free for
6 months

There are no
special
prerequisites for
the program

Benefits
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Instant visibility of the status of
projects, portfolios, and
business as usual

Understanding of the causes for
delays and extra costs and how
to eliminate them

Explicit priority and decision-
making policies and criteria

Effective communication and
coordination between teams
and projects

Consistent project portfolio,
service and operations
management processes

Sustainable predictability
based on actual flow-related
data and metrics

Stronger culture of
collaboration and focus on
customer and business purpose

Roadmap to evolving the
organization further in alignment
with PPM Ops

PPM Ops applies successfully to
various industries

@ Pharmaceutical @ Industrial Engineering @ Healthcare
@ Banking & Insurance @ Marketing & Communications @ Logistics
@ Public Sector @ Software Development




Program Structure

PPM Ops is intentionally structured to empower your organization to embrace practices that align
with your distinctive business and culture. This approach allows you to thrive in a manner that is
uniquely tailored to your strengths and aspirations.

Initial Fundamentals of Business unit Meetings structure & PPM Ops Metrics for project
appraisal workflow management board design roadmap to business agility workflow management
End to-end project Flow-based portfolio Flow and objectives- Roadmap for the next Final
workflow management management related data analysis evolutionary cycle appraisal
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Contact Us:
Bonus:

The "Three Simple Practices
for Effective Teams" online
course on Businessmap
Academy. A course built to
help companies achieve

the desired transformational
outcomes.

sales@businessmap.io

@businessmap-hqg

www.businessmap.io

(+1)337 522 7420

< businessmap

There is always a betterway.



