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What is the Kanban Maturity Model?

The Kanban Maturity Model is a framework for scaling
Kanban across your organization that facilitates the
definition of a realistic roadmap for improving business
agility. It plays an important role in creating unity, alignment,
a sense of purpose, and good governance.

Kanban Maturity Model, Image credit: www.kanbanmaturitymodel.com

Kanban Maturity Model Assessments are completed
approximately three months after teams complete their
Kanban training. The original intent of the assessments was
to provide the training coaches with a baseline and metrics
to measure progress as teams start and continue to utilize
Kanban. The unexpected benefit of the assessments is the
information provided to department managers, which helps
them measure their progress and look for opportunities for
improvement. Through the use of the Businessmap Software 
Platform, they are utilizing work types to help gather metrics 
for various types of activities.

Success Factors for a Company-Wide
Implementation

SSOE also shared additional success factors for their
company-wide implementation of the tool and general shift
toward the Kanban Method as a work management
approach:
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Pilot program
SSOE piloted an internal program for employing the Kanban
Method with a group of architects and designers in a
two-day workshop. The goal of the pilot was to take a narrow
and deep approach to implementation, studying the group
through their trials and triumphs before rolling it out to other
groups in the organization. Those in the pilot group
responded very positively to the change, with junior-level
staff reporting an increase in operational knowledge and
exposure to more diverse tasks than before. Soon thereafter, 
the pilot group then began using the Businessmap Software 
Platform. Several platforms were considered and explored 
prior to deciding on the current work management solution, 
which has benefits that far outweighed the other options.

Supporting the software implementation through 
Kanban meetings
Daily huddles have been an effective way to develop a 
Kanban culture in the company while utilizing the new work 
management platform. The software by Businessmap allows 
more visualization of the team’s tasks, with daily huddles 
offering opportunities to discuss ongoing work and 
bottlenecks. This not only opened doors for better team 
discussions and knowledge exchange, but it quickly became 
a natural part of the work day.

Team-driven structure
When onboarding their teams into the software, SSOE gave
each group the freedom to organize their boards based on
their unique workflows. Starting with the standard Kanban
board structure, the teams were able to add and split
columns, add multiple swimlanes, and color code their cards
depending on their specific work processes. SSOE
empowered team members by encouraging them to define
and own their work process instead of requiring them to work
within a standardized framework.

Feedback loops
Creating and utilizing feedback loops is a fundamental step
in utilizing Kanban. Feedback can be initiated during the
daily huddles, weekly replenishment meetings, or monthly
retrospective meetings.

Kanban training
Before logging into the software, teams completed a
one-day internal Kanban Method and Lean Principles
training. Understanding the methodology and principles was
a necessary first step before diving into workflow
optimization and visualizing the team’s work. The Kanban
Method encourages an agile approach to change.
At SSOE, Kanban coaches continuously work with each team
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to introduce small j-curve effects (i.e., “little J” changes) that
encourage incremental and evolutionary change to their
current process rather than large j-curve effects (i.e., “big J”
changes) that typically create a dip in performance — and
ultimately morale — before any improvements are seen, as
displayed in the illustration to the left.

SSOE made a SharePoint site available for storage of
coaching material and various resources for employees
following their training. To further support their employees on
the organization’s Kanban journey, SSOE also launched a 
“Lean Coffee” format that offers a space for both Kanban 
and software-related discussions.

Future Plans: Project-level Flow Management 

Maturing in the way they use the Businessmap Software 
Platform and in their adoption of the Kanban Method overall, 
SSOE plans to introduce cross-divisional project 
management by utilizing the Management Workspaces in 
the software next. Seeing the need for interdepartmental 
share, SSOE’s latest goal is to move away from siloed 
divisional work and move toward project-level flow 
management. For this purpose, the firm plans to utilize the 
Management Workspace in the digital platform for project 
management tracking.
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Currently, SSOE is testing a structure with projects visualized
as initiatives in the Management Workspace and linked to
sub-initiatives on discipline boards. Once the sub-initiatives
land on the discipline board, teams will manage the work
themselves, breaking down tasks and moving work items
through their workflow.

The benefit of this work structure is that the status of the
project-related work in the different divisions will be visible to
the project manager in real-time on a single board. There will
be no need to click or ask around to gather information from
the different divisions.

Key Takeaways 

Applied at a company level, the Businessmap Software 
Platform created an infrastructure for cross-divisional project 
management and collaboration. Through its various 
Kanban-style features, the software offers an environment 
that supports Lean Project Delivery at scale:

Visualizing the work on the digital Kanban boards made the
work processes and workload clear to everyone, increasing
operational transparency and opening the door for
collaboration.

A combination of product features, like card templates
and external links, made the streamlining of task-related
information easier while reducing project waste (ie., rework,
duplication of efforts, task switching, searching for
information, etc.).

The real-time status of projects and work items at a glance
aids in making decisions about resource allocation easier
and resource distribution more efficient.

A detailed rollout plan and training on the Kanban
methodology were both crucial success factors for the
company-wide implementation of the software.

Using the Kanban Maturity Model during the implementation
phase gave management a way to measure the evolution of
the different groups and support the planning of the next
steps.

The responsiveness of the software's support team and the
rich knowledge base were instrumental in resolving
challenges in a timely manner.

Combining the software with regular Kanban meetings and
feedback loops — like the daily huddle — further promoted
the company’s collaborative culture with rituals around the 
Businessmap Software Platform's work management environment.
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Businessmap is an enterprise-ready platform for agile project, 
product and portfolio management. It provides visibility across 
all teams, connects strategy with execution, and helps teams 
deliver faster. Built upon the idea that all processes evolve,
Businessmap can easily adapt to changes in your organization, 
regardless of it being a start-up or a fortune 100 enterprise.

About Businessmap

OUTCOMES
AT SCALE

The most flexible Business
Agility platform that helps
your entire company align
on goals & deliver faster.
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