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USE CASE:

BASF Chemical
Production Plant

Digitalization & optimization
of the planning and logistics
systems at a BASF's chemical
production plant.

Digital Transformation of
Planning & Logistics at
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How the implementation
started?

Production Team:

Manages tasks related to the manufacturing and bottling of 
chemical products.

Focuses on reducing delays and streamlining production line 
activities.

Teams
working with 
Businessmap

Production & Logistics Teams

Logistics Team:

Handles storage, provisioning raw products for the production line, 
and loading finished goods onto trucks.

Ensures seamless task transitions from production to distribution.

BASF uses Businessmap (formerly Kanbanize) to digitize and
optimize its planning and logistics processes in chemical
production plants. The implementation began with their facility 
producing agrochemical products and was later expanded to 
another BASF site.

Who runs the implementation?

IThinkUPC is the consulting and advanced digital services
company of the Universitat Politècnica de Catalunya, specializing 
in digitalisation, analytics and optimization for diverse industries.

Sergi Sales, Analytics and Artificial Intelligence Specialist at
IThinkUPC.



















https://businessmap.io/sign-up?utm_source=casestudy&utm_medium=casestudy&utm_campaign=basf

